
  Our sector-wide model audit experience covers some 492 projects and 
other funded transactions. 
 

Projects in the Defence, Custodial and other Accommodation Sectors 
include: 
 
Defence Social Housing 
Astute Submarine Simulators Ashford Social Housing 
AVTS Aston Student Villages 
C Vehicles Brockley Social Housing 
DOMIS Canning Town Social Housing 
Future Provision of Marine Services Cheshire Extra Care Housing 
Kromhout Barracks bid (Netherlands) Chiltern Student Village  
MOD Main Building variations Hertfordshire Childrens Home 
MoD HQ Northwood Lincoln University Accommodation 
Search & Rescue Helicopter bid Miles Platting Social Housing 
 NE Derbyshire Social Housing 
Custodial/Police/Fire 

 

Plymouth Grove Social Housing 
Addiewell Prison Queen Margaret University College 
Belfast Courts   Reading Social Housing I 
Burgdorf Prison Reading Social Housing II 
Campsfield Prison Sandwell Housing 
Cheshire Police Stations  
Cleveland & Durham Firearms Government/Accommodation 
DESPI DEFRA Offices (Cambridge) 
Derby Police Dutch Ministry Finance Building  
Dorset Police  DVLA 
Dublin Courts bid GOGGS 
Exeter Courts Henderson/Laing refi 
Forest Bank Prison HOCLAS 
HMP Bishopbriggs bid HSE Merseyside HQ 
HMP Parc  JLA Lease refinancing 
Kent Police   Liverpool Library VHLR 
Lancashire Fire Stations New Data Center (Ontario) 
Long Beach Courthouse Bid Oldham Library 
North West Fire - bid stage review OPW Decentralised Offices (Ireland) 
Piraeus Police Station Santander Infra Fund II 
Premier - 5 prisons portfolio Sheffield City Centre Accom. 
Sheffield Family Court Sheffield University Student Accom. 
South Wales Fire Training College  Wigan Joint Services Centre 
Swindon Police project Workplace 2010 bid  
Tyne & Wear Fire Stations  
Toronto South Detention Center (Ont.) Leisure 
VT Fire Services NRTA operating model Amber Valley Leisure 
VT Fire South Wales Operating Model Rotherham Leisure 
Waterloo Courthouse Wolverhampton Leisure 
 Hertha Stadium (Berlin) 
 NCC Dublin 
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Contact Details 
 
New Business – Model Audit, Training, Software 

Simon Williams (Commercial Director)  
+44 20 7562 0484    swilliams@operis.com  

 
Analytical Team Directors 

David Colver (Chairman) 
+44 20 7562 0448    dcolver@operis.com 
 

Paul Myers (Managing Director)  
+44 20 7562 0454    pmyers@operis.com  
 

Advisory Team Director 
Paul Bryans (Director) 
+44 20 7562 0486    pbryans@operis.com 
 

Team Assistant Directors 
David Rosel 
+44 20 7562 0443    drosel@operis.com 
 

Matt Potter 
+44 20 7562 0478    mpotter@operis.com 
 

Team Managers 
Veselina Kotavova 
+44 20 7562 0420    vkotavova@operis.com 
 

Chris Aldred 
+44 20 7562 0433    caldred@operis.com 
 

Taxation & Accounting Advice 
Morag Loader (Finance Director)  
+44 20 7562 0442     mloader@operis.com  
 

Dan Adams (T&A Senior Adviser) 
+44 20 7562 0483    dadams@operis.com 

 

Sectors: 
 Transport Healthcare Education Custodial
 Defence Power  Renewables Waste 
 Water treatment Property Securitisations  

Urban and sustainable development  
 Mining Hydrocarbons Process plants 
 Corporate and project acquisitions 

 
 

 
 
Project and 
Transaction Advice 
 
 
 
Coverage 
 
 Financial due diligence, 

model audits, advice to 
funders 

 
 Project/consortium 

financial advice 
 
 Taxation advice 
 
 Capital funding and 

structuring 
 
 Financial model 

development & consulting 
 
 Training and Seminars 

 

� 
8 City Road  
London  
EC1Y 2AA 
Telephone: +44 20 7562 0400 
Facsimile:  +44 20 7562 0450 
operis.com 
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